
KMS
Semi Annual General Meeting

Thursday January 20

Agenda

• Approval of minutes: June 2010

• Financial Review

• Programme Initiatives

• Strategic Issues

• Questions and Answers



Audit Highlights

• Year end cash improved 

• from $ -31,000 to  $ 256,000

• Net Income loss reduced 

• From  -$339K to -$145K

• Still not where we need to be financially.



Developments this year

• All cutbacks to benefits, pensions salaries 
restored....and on budget

• No salary increases for three years.

• Average educator earns $ 52,000

• BDC refinancing has closed. 25 amortization. 

• New toddler is now completely full

• Casa is completely full

• Projected small surplus this year.

.



-500

-400

-300

-200

-100

0

100

200

300

400

500

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

D
o

lla
rs

 in
 t

h
o

u
sa

n
d

s

Year ( 1999 – 2012)

Net Income

Cash

Financial Summary 1999 - 2010



Strategic Issues

• Conversion of one Casa to Toddler

• Opening of third Junior elementary...subject to 
enrolment numbers .

• Now have 30 toddlers feeding 96 seats in Casa

• Traditionally unable to keep up with elementary 
demand.

• Allowing some external students carefully to fill 
out elementary

• Return to modest profitability by next year.



Programming Initiatives

• Approved third junior...decision to add will be 
based on enrolment.

• Both toddlers now full with waiting lists.

• Challenge to balance internal demands with 
facilities, balance books, 

• North Campus....under management 
agreement with KMS.

• Will add Casa capacity over time.



Capital Initiatives

• Considering purchase of land to the east.

• 2.5 acres for $ 400K.

• BDC will finance

• Critical to our plans

• Students playing on borrowed land for five 
years

• Land to west not available...sold in 2008...KMS 
passed on opportunity due to expansion plans



Strategic Planning Process

• Last plan expired 2006

• Major expansion completed everything that 
could be done within our budget.

• Cut two classrooms to stay on budget

• New plan to map out direction of KMS for next 3-
10 years.

• Not looking at core values

• Examine what is a priority for the next round of 
expansion



Emerging Issues

• Montessori programming and academic 
excellence remain the basis or our work.

• Still significant needs within existing 
programming...afterschool room, French 
rooms, sleeper room, special ed rooms, music 
area, lack of play areas, equipment.

• Strong interest in a high school long term

• Won’t be able to do both.



Question and Answers

• Questions and Answers

• Adjournment


