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Strategic Planning Process

ÅCŜŜŘōŀŎƪ ŦǊƻƳ ǎǘŀŦŦ ŀƴŘ ǇŀǊŜƴǘǎ Ǿƛŀ ǎǳǊǾŜȅΩǎ 
and meetings.

ÅBoard discusses raw data and ideas coming 
out of meetings.

ÅPriorities are established for further 
discussions through February

ÅRough draft is presented to the Board

ÅFinal draft is presented to parents for 
confirmation in June.



KMS core values

ÅSee blue hand out.

ÅCore values determined through extensive 
meetings in 2001.

ÅWe are now working to fulfill those core 
values through a new strategic plan
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Critical or Important Requirements

From staff:

ÅLand After school room

ÅThird Junior Admin offices

ÅFrench classrooms Storage

ÅInfant program Sleep room

ÅSpecialist rooms Specialist rooms

ÅLibrary Larger staff room








