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Strategic Planning Process
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and meetings.

A Board discusses raw data and ideas coming
out of meetings.

A Priorities are established for further
discussions through February

A Rough draft is presented to the Board

A Final draft is presented to parents for
confirmation in June.



KMS core values

A See blue hand out.

A Core values determined through extensive
meetings in 2001.

A We are now working to fulfill those core
values through a new strategic plan



Core Values

Maintaining high academic standards and the Montessori philosophy are the core values that most
contribute to parents’ decisions to enroll their children. Contributing to the larger community
and parental involvement were the values least selected as motivating enrollment.

Values that are Determining Factors of Enrollment

High academic standards

Mo ntessori philosophy

Safety and security of students

An inclusive educ ational environment
Creating a sense of community within KMS
Meeting needs of parents

Parental involvement

Contributing to the larger community
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Question: KMS has identified eight core values which guide the school over the long term. From the list below,
please indicate which values are determining factors in your decision to enroll and keep your children at KmS.
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KMS Long term Growth Plan
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Critical or Important Requirements

From staff:

A Land

A Third Junior

A French classrooms
A Infant program

A Specialist rooms
A Library

After school room
Admin offices
Storage

Sleep room
Specialist rooms
Larger staff room




Priorities for Land Use at KMS

A science room, library, and afterschool room are identified as a moderate or top priority for more than 2 in 3
parents. A woodworking room is identified as a moderate or top priority by less than 1 in 3 parents.

Priority for Land Use

Science Room 3% . 27%

Library

Afterschool room

@ Not a Priority at All

High School facilities

@ Slight Priority
O Moderate Priority
HE Top Priority

Art Room

Woodworking room

0% 20% 40%

Twenty-nine parents suggested other
improvements. The most frequently mentioned
were:

Playground (11 parents)
Parking (5)

Sports facilities (gym, fields) (3)
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Question: [Intro text presenti.....

The KMS Board of Directors has approved the purchase
of additional lands for expansion and the Business
Development Bank has approved the funding for the
purchase of additional lands. Please rate the following
options to reflect your priority as a parent:
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Interest in Kanata High School

There is significant interest in a Kanata High School, with about 4 in 5 parents indicating they are
very or moderately interested.

Interest in Kanata High School

100% -

80% -

60% - E Very Interested

B Moderately Interestes

E Sightly Interested
40%
O Not at All Interested

20% + Note: N sizes for specific
programs represent all

families who have a child in

. 5% 8% 6% that program, thus families
o% ' ' ' ' with children across multiple
All Toddler Casa Junior Elem.  Senior Elem. programs are represented in
n=58 n=6 n =25 n=18 n=22 more than one bar.

Question: Even if you plan to keep your child at KMS irrespective of the prospect of a high school, how
interested would you be in a KMS high school that continued with a similar style of learning and expectations
for students as currently exist and that would take them through to university?
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